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Vermont Women’s Fund Supports VWW Research

Vermont Works for Women was chosen as
one of three agencies (along with Mercy
Connections and Central VI' Community
Action Council) to receive a special two-
year “Strategic Partners” grant to support
economic justice initiatives that promote
the economic stability, security, indepen-
dence and self-determination of Vermont
women and girls.

Cindy Char, Strategic Partners Com-
mittee Chair, described the initiative. “The
Vermont Women’s

We know that incarcerated women are
more likely to have graduated from high
school or earned a GED than their male
counterparts. And we know that the terms
of their parole often limit their ability to
work full-time.

What VWW seeks to understand
through our research is how income, or the
lack of it, has contributed to the sharp rise
in women’s incarceration, and how often
substance abuse, relapse, or parole viola-

tions are preceded by

Fund created the
Strategic Partners
Initiative to serve
as a catalyst for so-
cial change with a
long-term impact
on the economic
self-sufficiency of
women and girls.
We selected Ver-
mont Works for
Women because
of its proven track
record and its
commitment to

women’s econom-

We selected Vermont Works for
Women because of its proven
track record and its commitment
to women’s economic indepen-
dence. ... Under the grant, VWW
will conduct research, through
surveys and interviews, which
documents and evaluates the
employment histories and needs
of women under correctional
supervision.

a change — or stale-
mate — in finances.
There is no existing
inventory of suc-
cessful employment
training  programs
for women in prison.
There is little written
about how best to
prepare women for
employment  upon
their release. There is
almost nothing writ-
ten about employ-
ment programming
for women who leave

ic independence.”

The award and its flexibility presented
VWW with an unusual opportunity to
dedicate significant time to research and
program development in areas that are stra-
tegically important but difficult to fund.

Under the grant, VWW will conduct
research, through surveys and interviews,
which documents and evaluates the em-
ployment histories and needs of women
under correctional supervision. What is
known about the work that women have
done prior to their incarceration is very ba-
sic: that the majority are un-employed at
the time of their incarceration; most have

never earned more than minimum wage.

prison — in large part
because there are few, if any, existing pro-
grams that are specific to women.

We expect that the research, which
we'll present formally to policy makers
and those involved in program delivery,
will substantiate the need for vocational
support for women under correctional su-
pervision and inform the substance of our
own programming.

On a parallel track, we sought as-
sistance from a team from Leadership
Champlain, a leadership development
program coordinated by the Lake Cham-
plain Regional Chamber of Commerce,
in researching transitional employment

program models that can ease a woman’s
transition to work from prison. Their re-
port has provided significant direction as
we work to develop a model that can serve
women upon their release to Chittenden
County.

The “process and the information we
gather will enable us to refine our current
programs and envision, with a sharper,
clearer eye, the work that can make a real
difference in helping women avoid incar-
ceration,” reflected VWW’s Deputy Di-
rector, Jayne Sheridan. “It’s a tremendous
opportunity. We're grateful for the support
and the confidence of the Fund’s leader-
ship.” H
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Landmark Workforce Development
Legislation Passed this Spring

This spring, Vermonts lawmakers passed
Act 46, historic legislation that doubles the
amount of money in the state’s three prima-
ry workforce development funds, provides
a mechanism for better coordinating and
aligning workforce development, and offers
new support for career awareness activities
and technical education for young people.
The legislation grew out of a report is-
sued by the Next Generation Commission, a
bi-partisan group appointed by the Governor
and legislative leaders to explore how Ver-
mont can remain economically competitive
in the face of state demographic shifts that
will reduce the available pool of skilled labor.
VWW’s Executive Director, Tiffany Bluemle,
served as a member of the Commission.
Vermont training providers played a sig-
nificant role in helping to shape the legisla-
tion, in part through their efforts as members
of the VT Coalition for Workforce Solu-
tions, a group founded in November 2005 to
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Second Modular
Home Rolls Qut!

Vermont Works for Women is proud to an-
nounce that its second modular home will
roll out the Windsor prison gates and be sit-
ed on a second lot in Springfield this fall! The
program, which has served over 100 incar-
cerated women since its inception in 2005,
is an applied carpentry training program that
prepares women for work in the building
trades through the construction of affordable
housing. The curriculum includes classroom
training in employment and life skills related
to getting and keeping a job, setting goals, ef-
fective communication, resume writing, and
problem-solving.

“Building affordable housing and offer-
ing women the opportunity to develop life-
long work skills at the same time, this truly is
the type of innovation that we at Chittenden
want to support,” notes Jan Marinelli, VP/
Director of Community Services at Chit-
tenden Bank, which has provided financial
support for the program.

The model, which has spawned a simi-
lar program in Maine, will be featured at the
12th National Workshop on Adult & Juve-
nile Female Offenders in Baltimore this fall.
A 2007 grant from the John Merck Fund

heighten the visibility of workforce develop-
ment efforts and participate in discussions of
state policy and priorities.

“The Coalition for Workforce Solutions,
though an informal group of colleagues, was
able to play a significant role in the devel-
opment of programs contained in Act 46,
commented Chip Evans, Executive Director
of the state’s Workforce Development Coun-
cil. “The group’s influence was based on the
fact that its members are front line service
providers who have first-hand knowledge of
the needs and aspirations of Vermont citi-
zens. Because of this, and the fact that their
very diverse membership was able to agree on
a list of specific strategies, the Coalition had
real credibility with legislative leaders.”

VWW salutes members of the Coali-
tion, state legislators, and state agency and
department personnel — all of whom played
a critical role in developing and passing this
landmark legislation. H
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will support further program documentation
and VWW efforts to support its replication,
and the replication of Step Up to Law En-
forcement, on a national scale.

“We don’t seek to run direct service pro-
grams outside Vermont,” commented VWW
Executive Director Tiffany Bluemle. “But
we do recognize that some program models,
(and what we have learned in the process of
developing and delivering them) have the po-
tential to address needs well beyond the state’s
borders. In addition, the reflective process
inherent in providing technical assistance or
teaching deepens our understanding of what
we are doing — and opens our eyes to new
ways in which a program can be adapted to
achieve the same ends. We are thrilled that
the John Merck Fund, a stalwart ally, has giv-
en us an opportunity to grow in this way.” ll



Women Transition back to the Community
at Northern Lights House

On June 4th, Northern Lights House
(NLH), a residential program of the How-
ard Center, opened its doors to women with
Chittenden-area ties that are transitioning to
the region from incarceration. All 11 avail-
able beds are expected to be full by November

provides the one-on-one employment sup-
port necessary for residents to find, apply for
and keep a job — which is ultimately criti-
cal to success in living independently. “Not
surprisingly, when women are released they

find it hard to get hired if they disclose the

of this year. Women
have the option of 6
to 12 month stays
after an initial 30-
day trial period.
Formerly  the
Varney House, this
grand Victorian on
the historical regis-
ter now looks like an
upscale B&B with
each room individu-

ally decorated and

LEFT: Varney House
at 76 Cherry Street in
Burlington.

BELOW: Cara
Gleason at the ribbon-

cutting ceremony May
31st, 2007.

furnished by volun-
teers, many of them parishioners from St.
Joseph’s Cathedral in Burlington. Residents
already credit the home’s ambience and the
wrap-around services they receive with hav-
ing helped them avoid re-incarceration.

Vermont Works for Women spearhead-
ed initial efforts to develop the home several
years ago. “We're not a housing agency,” com-
mented VWW’s Executive Director, Tiffany
Bluemle. “But time and again we heard from
prison program graduates about the difficul-
ties they had in finding safe, affordable hous-
ing — and witnessed the way in which stable
housing can encourage stable employment
— which is our core interest. And thus, con-
versation by conversation, we began to get
involved.”

VWW and its partner in the VI Wom-
en’s Mentoring Program, Mercy Connec-
tions, are currently involved in supporting
residents by matching them to a local men-
tor who is trained to support the needs of
previously incarcerated women. VWW also

fact of their incarceration,” explains Leigh
Steele, VWW’s program coordinator. “We're
working to help place women with employ-
ers who are open to hiring women with prior
convictions — and to support them through
the first few months of their initial transition
to work.”

Cara Gleason, Program Coordinator at
NLH reflects “It has been an amazing sum-
mer at Northern Lights. The residents are
working, going to school, connecting with
family and friends and working hard to build
a new life. It is not always easy, but it is in-
credibly inspiring. We are all (residents, staff
and the program itself) learning and growing
every day.”

Great Bay
Foundation Funds
New Venture

This fall, VWW received a grant of
$39,300 from the Great Bay Foundation
to support developing business and
marketing plans for social ventures that
can provide full-time or transitional em-
ployment for women under correctional
supervision or women for whom the
experience of supported employment
is likely to improve their employability
and financial independence.

The foundation, which is based in
Maine, makes grants to non-profit or-
ganizations lead by individuals who
have an entrepreneurial attitude, drive
and vision, and who work toward social
change in the areas of economic devel-
opment, education, and healthcare. It
specifically supports nonprofit, social
entrepreneurs working within the fol-
lowing two parameters: a) nonprofits
that are creating and/or operating rev-
enue generating projects that focus on
making the organization economically
self-sufficient, or are moving in that di-
rection, and b) nonprofits whose proj-
ects help individuals living on the edges
of society become more self-reliant and
less dependent through the acquisition
of skills, improvement of their faculties,
training, jobs, etc.

Commented VWW Development
Director Kate Dodge: “This development
grant, which leverages our support from
the Women’s Fund, moves the project
to the front burner and gives us an op-
portunity to develop self-sustaining pro-
grams that meet the immediate needs of
women with significant barriers to em-
ployment. We are, in a word, thrilled.” l

AUTQO o HOME ¢ BUSINESS ¢ LIFE ¢ FINANCIAL SERVICES
800-735-1800 or 802-658-4600
www.sbtinsurance.com
|
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Barre, VT’

“Ithinkthebest part of Rosie’s
Girls is stretching out of your
comfort zone. This setting
really helps you explore new
things.”

— Brattleboro participant

Last summer, over two hundred middle-
school girls participated in the Rosie’s Girls
Summer Program across the country with
locations in Essex, Barre, Vergennes and Brat-
tleboro, VT; Santa Monica, CA, Cleveland,
OH and Sumter, Lancaster, Orangeburg and
Rock Hill, SC. Since 2001, Vermont Works
for Women has worked with local non-prof-
its and municipalities to adopt and adapt the
Rosie’s Girls program and curriculum to their
areas and to run successful programs by pro-
viding a written curriculum, technical assis-
tance and training.

Gitls across the country tried out numer-
ous trades and other nontraditional activities
including: carpentry, automotive repair, tree
trimming, law enforcement, electrical wiring,
solar electrical, veterinary medicine, firefight-
ing and welding. They put their carpentry
and other skills to use in community service

projects donated to local nonprofits including
playhouses, picnic tables and concrete step-
ping-stones.

The Rosie’s Girls Programs also gave their
participants opportunities to express them-
selves through a variety of artistic means. “The
choice of activities,” commented Liz Shayne,
liaison between VWW and the replication
sites, “comes from the local talent that each
program taps into — whether on staff or in
their communities. The opportunities are
amazing!” In Brattleboro, for example, the pro-
gram purchased 12 digital cameras (through a
grant from a local organization) and the girls
received instruction in digital editing. Other
arts activities nationwide included: book mak-
ing, mask-making, creating personal appre-
ciation plaques (on logs cut during their tree
trimming activity), dance, silk screening, and
collages. Bergamont Station, an arts complex
in Santa Monica, displayed the girls’ work in a
three-week long exhibit.

The programs in Essex, Barre and Santa
Monica have expanded to include former
Rosie’s Girls participants in leadership roles.
This past summer, the Santa Monica pro-
gram, for example, had 8 members of the “A-
Team” (equivalent to a Counselor in Train-
ing) and 3 “shop stewards” (former Rosie’s
Girls who help in the trades activities).

Liz Shayne reflects, “Each site has found
a way to make the program its own while
maintaining the core components and focus
of the program. The program has been great-
ly improved through each site’s participation
and creativity.”

With support from the Permanent
and New Castle Funds, Vermont Works for
‘Women was able to work in 2007 with staff
from the Windham Regional Career Center
to pilot a very successful Rosie’s Girls pro-
gram in Brattleboro, Vermont. Diane Heile-
man, director of this newest program worked
hard all year to recruit a strong staff and 25

Santa Monica, CA
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White water rafting trip was generously funded by the Brattleboro Area Prevention Coalition.

Barre, VT’

girls (with a waiting list!) and her efforts
clearly paid off. Asked about the success of
her program, Diane reflected, “I was amazed
how many parents came up to me on a dai-
ly basis so positive about the program and
the effects on their daughters. This support
showed at our two-hour closing ceremony
— we had about 150 parents, grandparents,
siblings and other family members attend.”

Next summer, organizers in Ohio are
slated to run a new camp in Cincinnati. VT
Works for Women is currently working to
secure funding to network and support exist-
ing sites and to further expand the program
nationally and in Vermont. l

Cleveland, OH

Santa Monica, CA

Join Rosie’s Circle

Interested in joining a group of sprited support-
ers who believe in this program? Consider join-
ing Rosie’s Circle, a group of donors who have
pledged $1,000 per year for the next three years
to ensure that no girl will be turned away from
Rosie’s Girls because of her family’s inability to
pay. If this sounds like something youd like to
be part of, contact Kate Dodge, Development
Director at kdodge@vtworksforwomen.org.

Women Can Do!

The ninth annual Women Can Do confer-
ence took place October 11th, 2007 at Ver-
mont Technical College in Randolph. This
year’s conference boasted over 30 hands-
on workshops taught by skilled profession-
als on everything from auto repair to com-
puter animation. High school girls from all
over the state converged on the VTC cam-
pus for a day of learning and fun, thanks
to generous support from the Vermont
Department of Education, Vermont Techni-
cal College, many state technical education
centers and many other organizations and
businesses. For a complete listing of spon-
sors, workshops, and tons of other informa-
tion about the conference, log on to www.
vtworksforwomen.org. ll

What if Vermont Works for Women earned a penny
every time you searched the Internet? Now it can!

GoodSearch.com is a search engine, with a unique social mission...every time you use it,
you generate money for women’s economic equality without spending a dime!
GoodSearch is powered by Yahoo!, so you get proven, high-quality results. Plus, each
time you search, GoodSearch’s advertisers donate a penny to Vermont Works for Women.
Go to www.goodsearch.com and follow the directions to support Vermont Works for
Women every time you search... thanks! l
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The NEW Step Up
for Women

Vermont Works for Women's signature Step
Up program is under renovation. Thanks to
a grant from the Vermont Women’s Fund,
VWW will design and pilot a new version of
its popular training program to better meet
the needs of under-employed women who
seek access to careers in the building trades.

“We receive hundreds of calls a year
from women who are interested in learning
trades skills or in getting employment ad-
vice,” commented Kristen Mullins, VWW’s
Director of Programs. “Many of them can-
not afford to take off eight or nine weeks to
participate in a training program. We are
working to respond to their interests, and
their constraints, by revising how we struc-
ture and deliver our programs.” Next year’s
Step Up class can expect a schedule of eve-
nings and weekends — ten to twelve hours
per week over a five to eight week span. Each
Step Up program is likely to have a single
focus — such as green building, electrical,
plumbing, landscaping, etc.

The first program, slated to begin in ear-
ly 2008, will focus on carpentry — the trades
skill most frequently requested by women
calling the VWW office. For more informa-
tion, contact Kristen Mullins at 802 878-
0004 or kmullins@vtworksforwomen.org.
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Sarah Ashline: Bridge Builder

Sarah loves her job. “I like the hard work,”
she claims. Good thing because building
bridges is tough work. From sun up to
down (7 am to 4:30 pm, sometimes later),
Ashline ties rebar, builds forms with 2x6s
and plywood, and helps out on the concrete
pours. She’s also learning to use DOKA sys-
tems — the plywood on metal frame build-
ing blocks used for the really big pours.
Ashline’s training in bridge construc-
tion began earlier this year when she par-
ticipated in Step Up to Highway Construc-
tion (SUHC), a program developed by
Vermont Works for Women (VWW) and
The Vermont Agency of Transportation
Office of Civil Rights and Labor Compli-
ance (VTrans).
included an introduction to heavy equip-
ment, electrical safety, welding, OSHA 10
certification, physical conditioning, and

The nine-week program

many other highway construction skills.
This training experience gave Ashline an
understanding of how to navigate the field
and talk-the-talk. “Construction lingo is a
whole different thing,” laughs Ashline who
previously didn't know what “plumb” meant
and couldn’t easily recognize one tool from
the next.

With one summer construction season
under her belt she feels like she knows what
she’s doing. Upon graduation from the pro-
gram in March, she enrolled with VTrans
as an On-the-Job trainee and began work
for Winterset, a Lyndonville-based bridge
construction company. After completing
her OJT in August, Ashline has continued
working as a full-time employee with Win-
terset, juggling the demands of the job site
and home life — where she is single-hand-
edly raising her young daughter, Ally.

Ashline has been working on one bridge
in her father’s town; now whenever she drives
to Grandpa’s with her daughter, Ally proudly
exclaims, “Mommy made a bridge!” Ashline
says that hearing her 3-year-old applaud her
work is the best feeling in the world, adding
“...I think we might just have another bridge
builder in the family.”

Step Up to Highway Construction
was funded through the Federal Highway
Administration. Future bridge and high-
way building women should contact VWW
to learn more about upcoming training
programs: Contact Kristen C. Mullins at
802-878-0004 or kmullins@vtworksfor-

women.org.



THANKS to all our 2007
supporters and a special
welcome and thanks to

VWW welcomes new members
to its board of directors

Ellen Kahler

Ellen Kahler is currently Executive Director
of the Vermont Sustainable Jobs Fund. Prior
to that, she was Executive Director of the
Peace & Justice Center in Burlington from
1990 to 2002. Ms. Kahler was a recipient
of a three year leadership development fellow-
ship through the W.K. Kellogg Foundation
(1994-1997) and was a member of the Snel-
ling Center for Government’s Vermont Lead-
ership Institute class of "97. She also served on
the Chittenden County Regional Planning
Commission from 1998-2002 representing
socio/economic and housing interests.

Elizabeth “Wibs” McLain

Over many years in government and advoca-
cy, Wibs served as a legislator, Chief of Staff to
Governor Richard Snelling and later as Com-
missioner of the Department of Environmen-
tal Conservation and Deputy Secretary of the
Agency of Natural Resources under Governor
Howard Dean. Prior to her appointment in
2002, McLain was Vice President for Com-
munity and Government Relations at the
Vermont Student Assistance Corporation.

She is a graduate of Middlebury College.
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Deborah Ricker

Debbie is the Vice President and founder of
L&D Safety Marking Corporation, a manu-
facturer of signs and distributor of traffic
control devices for highways, construction
zones, traffic calming, and incident man-
agement applications. She has been in the
highway safety business for 22 years. For
L&D, Deb was the recipient of Central Vt.
Economic Development’s Small Business of
the Year Award in 1998. She currently serves
on the Council of Economic Advisors for
Governor Douglas. She was past President of
AGC/VT, and is a member of the AGCVT
Highway & Bridge Committee.

WE'RE ON THE WEB!

Check us out at
www.vitworksforwomen.org.
While you're there, sign up for
our e-newsletter or make a
donation online!

Windee & Linda: Friends with a Mission

Windee wants to stay out of prison and Lin-
da wants to help her meet that expectation
— not by being a Parole Officer, a counselor,
or a best friend who always says what you
want to hear. Linda signed up to be Windee’s
mentor after seeing an ad
for a program that matches
women in the community
with women being released
from Vermont’s
tional System. Being a re-

Correc-

tired public school teacher

as well as mother of four

grown and several foster

children prepared Linda for her role as men-
tor to Windee.

Vermont Works for Women (VWW)
and Mercy Connections, our partner in the
Vermont Women’s Mentoring Program, hold
training sessions for new mentors to prepare
these volunteers for issues they are likely to
face with their mentees (domestic violence,
trauma, abuse and addictions) -- situations
that impair a woman’s ability to establish
meaningful relationships. The program also

hosts support groups and gatherings for the
mentor/mentee pairs as well as recruiting
new pairs and matching them.

When Windee was first released in Janu-
ary of 2007, she was scared, but very com-

mitted to not going back to
jail. Winter was hard and
discouraging — she couldn
find a job, she got really
sick, and she was living in
an apartment in a drug-
heavy section of the Old
North End. Linda was there
for her. They took walks,
shared coffee and long talks. “Sometimes it
helps just to hear yourself talk out loud,” says
Linda, “and of course have someone who can
really listen.”

Women need the most support right
when they get out. Many are frightened,
have been separated from their children, and
have to put entire lives back together. Linda
believes the reason mentoring works is tied
to women’s hardwired need for girlfriend re-
lationships, relationships that many women

our new friends!

NEW INDIVIDUAL DONORS
Caroline Alves

Constance Ashbrook

Carol and Bill Bombeck
Elizabeth Candon

Donna Carpenter

Nancy Chiquoine

Steve and Margaret Conant
Amy Hallowell

David and Lauren Hammer
Marc Hersh

Rachel Inker

Noelle MacKay

Thomas Mackin

Judith and Douglas Moore
Eileen and Gerry Nooney
Gay Regan

Janice Ryan

Jena and Gregory Strong
Barbara Unsworth

Dana vanderHeyden

Ellen Young

Costco Wholesale

Hannaford Food & Drug

iMarch Partners

iParty

L & D Safety Marking

Lamoureux & Dickinson
Consulting Engineers

Lang Associates

Nicom Coatings

Peterson Consulting

Pinard Electric

Tomco Excavating, Inc.

Realtors
Wall/Goldfinger
Wright & Morrissey, Inc.

NEW “OTHER” DONORS

Barre Technical Center/
Spaulding High School

Casey Family Services

Green Mountain
Technology and Career
Center

National Life Group
Charitable Foundation

NEW CORPORATE DONORS

BarreTile, Inc.

Best Tile

Bickford Construction

Blouin’s Paint &
Floorcovering

CarQuest

Chittenden Bank

Foundation
Town of Hinesburg

Center

can not access due to conditions of release
or needing to break old destructive habits.
Mentors can fill that need by being support-
ive and available friends.

Now that Windee has navigated through
the most difficult times, Linda sees her less
often and considers her just another one of
her friends. And together they have begun
mentoring a second generation; teaming up
to mentor another woman who has just been
released and is living at the Northern Lights
House. This new mentee’s road has had many
bumps, yet with the help of her mentors she
has already exceeded her expectations by be-
ing out a month when she had been sure she'd
be back in jail within two or three days.

For Linda, watching women blossom is
the most rewarding aspect of mentoring. For
women like Windee, being mentored may be
the key that turns the sometimes-impossible
task of living on the outside into Mission

Possible. l
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Town & Country Associates/

The Morris & Bessie Altman

Windham Regional Career



Calendar of Events

VWW’s Women Can Do Conference
Vermont Technical College

Randolph, VT

October 117 2007

Senator Leahy’s Women'’s
Economic Opportunity Conference
Vermont Technical College

Randolph, VT

November 3 2007

VWW’s Modular Home
Construction Program
Ribbon-cutting ceremony
Springfield, VT

November 117 2007

“Women’s Career Challenge Day”
Randolph Technical Career Center
Randolph, VT

November 2007
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Mercy Connections: Women's
Small Business Program

”Getting Serious”

November 18" 2007

Burlington, VT from 9 to 4. $105 with
grants available. Call 846-7338 to register
or visit our website at www.wsbp.org.

Let us help you explore business ownership

as a possible next career step.

Step Up to Law Enforcement
January 2008

Rosie’s Girls 2007 reunions
January and February 2008

Step Up for Women
Spring 2008

Step Up to Painting
Spring 2008
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