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A Message from Our Executive Director
This past year is proof that women are an essential force in our communities, businesses,
homes, and schools. They cared for our children and elderly relatives, shelved our
groceries, found time to support their kids’ remote learning while working full-time from
the next room, volunteered to sew masks or distribute food.
This past year also highlighted that the disproportionate share of hardship brought on by
this pandemic falls on women. Nationwide, women are dropping out of the workforce at
much higher rates than men. Here in Vermont, women are struggling to find economic
stability, reliable care for their children, consistent access to support, or all of the above.
At the same time, girls and gender non-conforming youth find themselves disconnected
from their peers, with fewer opportunities to explore their future career options and dream
about what they might do with their lives.
Vermont Works for Women (VWW) is here to help. As the pandemic set in, VWW rose to
meet the increased need for services, quickly adapting our programs to continue serving
women and girls while complying with COVID-19 safety measures. This report highlights
our significant community impact in 2020.
There is hope that 2021 will bring better days. Still, across our state, women are struggling:

Ashlyn is a recent participant in VWW’s Trailblazers construction trades program for women. A
single mother, she was thrilled to accept her dream job in construction early in 2020. But she
was never able to start that position due to unstable care for her 3-year-old son when the
pandemic struck. With a limited work history, Ashlyn was then unable to access unemployment
benefits and is continuing to struggle to make ends meet.
Jessica is one of the many women served in our re-entry services program. Jessica was released
from incarceration in 2020, only to find limited community supports and no available long-term
housing. We were able to secure warm clothing, personal care items, food resources and
temporary housing for her. Jessica is working hard daily to reintegrate into her community and
reach her goals.
Despite the challenges, both new and systemic, VWW sees hope in the strength of our
participants and the support of so many who are working alongside us to help address
current needs and create systems change for women and girls.
We thank you for the opportunity to make an impact and be a part of the stories of so many
incredible youth and women across Vermont!
With gratitude,

Rhoni Basden
Vermont Works for Women
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Employment & career services
Our Employment and Career Services help women to gain employability skills that can lead to meaningful
work and economic stability. Our work is targeted to serve women in transition: women with substantial
barriers to employment such as generational poverty, histories of substance use disorder or incarceration;
women transitioning between career fields; and women advancing in their careers. Typically our programs are
offered in community and classroom settings in Chittenden and Franklin counties; during the pandemic, we
shifted to providing coaching and employment support primarily via phone and video chat.
"I came in contact with Rachel at VWW
and learned all about managing my
finances. She also helped me find a job
with better pay so I could support my
family."
- Aline, Participant

100

women served
in 10 counties

33

% of clients
experienced a
reduction in hours,
job loss or couldn't Career Mentor Network
find or keep work In November 2020, VWW launched a career mentoring program to
due to COVID-19
connect working women statewide. Through this program, volunteer

25

career mentor
matches so far

career mentors from a variety of professional backgrounds are
matched with women around the state seeking employment and/or
career advice.

Justice-Involved Women
As a contracted service provider within Chittenden Regional Correctional
Facility (CRCF, Vermont’s women’s prison) since 2001, our staff work with
women while incarcerated to develop employability and executive functioning
skills to support their successful re-entry into the community.

112

women inside CRCF
received work
readiness training
and release planning

53

% of clients followed
up with VWW for
re-entry support
post-release

Re-entry Services Coalition
In 2020, Vermont took precautionary measures to reduce the incarcerated
population in order to mitigate the spread of COVID-19. This summer, VWW
joined forces with the Vermont Network Against Domestic and Sexual Violence,
Mercy Connections, and Women's Justice & Freedom Initiative to split $196,000 in
CARES Act funding and coordinate community employment and support services
to meet the increased need for re-entry support. VWW utilized some of its
funding to hire two temporary part-time regional re-entry support specialists to
serve women in southern Vermont. While the funding for this work has ended,
the need continues. Women will continue to be released from CRCF in 2021, and
without adequate support many will struggle to reintegrate into our communities.

With CARES Act funding,
VWW was able to
provide Nikki and 20+
other women with winter
essentials - coat, gloves,
hat, and boots - upon
being released from
incarceration.
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Trailblazers: Women in the Construction trades
Several years ago, VWW went back to its trades training roots thanks to a substantial grant from the U.S.
Department of Labor Women’s Bureau. The resulting Trailblazers program combines hands-on hard skills
training in the high demand fields of construction and other trades with VWW’s effective soft skills curriculum
and employment support services to provide women with the expertise and confidence they need to start
careers in the trades.
The Trailblazers class of 2020 began in March, but was quickly paused when the pandemic impeded technical
hands-on instruction. Months later, the class reconvened at the Carpenters’ Union training facility in South
Burlington, where participants followed new COVID-19 safety protocols.

3

Trailblazer graduates
offered jobs in the
trades

12

partners on average
at each virtual
discussion panel

5 participants
graduated
from
Trailblazers in
August, and 3
received job
offers.

State of the Workforce Virtual Panels
Starting in April 2020, VWW convened weekly virtual discussion panels with employers and non-profit
partners to discuss ways to address COVID-19, its consequences, and the changing workforce landscape of VT.
Past attendees include Rhino Foods, Pike Industries, Teknor Apex, Fab-Tech, Peterson Consulting, VTrans, PC
Construction, and Bourne’s Energy as well as Creative Workforce Solutions and Let’s Grow Kids.

Rosie's girls Camps
Rosie’s Girls is VWW's trades and career exploration summer day
camp for girls and gender non-conforming youth entering grades 6-8.
This past summer, in-person camps were not a viable option due to
the pandemic. Instead, we developed an alternative way to engage
youth during the summer months: Rosie’s Girls Project Kits.
The Rosie's Girls Project Kits were full of at-home, age appropriate,
trades and career exploration-related activities that could be
completely self-directed. Some of the highlights were metal sun
catcher kits, a custom activity guide based on our camp programming,
a birdhouse to construct and decorate, and a toolbox full of tools to
complete the projects. Kits were free to all participants.

72

girls and gender
non-conforming
youth in 6 counties

7

community
partners
distributed kits

"The kit is really amazing and I
really enjoyed working on it."
- Rosie's Girls Kit recipient
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Rosie's Girls Afterschool

2019-2020

Rosie’s Girls Afterschool program adapts our highly successful summer camp curriculum providing middle
school girls and gender non-conforming youth with hands-on trades and career exploration opportunities into
an afterschool model. We piloted this new program during the 2019/2020 school year in partnership with 6
schools in 4 Vermont counties. The pandemic caused some schools to cancel their plans; however,
programming did run at 3 schools serving 25 students from St. Albans, Winooski, and Morrisville early in 2020.

2020-2021
For the 2020/2021 school year, VWW developed a flexible kitbased model similar to our summer offering, which gives schools
the option of offering the program in-person, online, or in a hybrid
model. Rosie’s Girls Afterschool Project Kits contain engaging
hands-on projects, supplies and tools, as well as a journal, safety
gear, and a chapter book. Each kit follows a STEM theme (Wood &
Metal, Water & Natural Resources, and Invention) and is paired
with our social and emotional curriculum called Power Skills that
gives middle schoolers tools to develop self-confidence, recognize
their potential and pursue new possibilities.

25

students at 3
schools in
2019/2020

84

Programs at tech centers

students in 9
communities in
2020/2021

"We opened the kits today and the girls
were so excited!"
- Winooski Middle School teacher
leading Rosie's Girls Afterschool for a
group of English Language Learner
students

VWW partners with Vermont Career and Technical Education Centers in communities around the state to
improve gender equity practices and encourage female enrollment in non-traditional career training
programs.
One example of this work is VWW’s annual Tech@Work speaker series with Burlington Technical Center (BTC),
which highlights gender diverse role models in non-traditional career fields. VWW ran four in-person
Tech@Work events at the beginning of 2020, reaching 55+ students in the Design Tech, Aviation & Aerospace
Technology, Design & Illustration, and Auto Body Repair programs. During the pandemic, VWW moved the
series online. All of the recordings were made available to BTC program teachers and students, as well as all
17 tech center directors in Vermont.

4

in-person
Tech@Work
events

11

online
Tech@Work
interviews

"It's been wonderful to
be able to just get to a
point in my life that I can
choose the work I do and
stay true to myself and
really [follow] my bliss."
- Sabrina Fadial, 2020
Tech@Work Speaker
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WOMEN CAN DO
Women Can Do is VWW’s annual one-day career exploration conference for high school girls and gender nonconforming youth, held each fall at Vermont Technical College. We were unable to convene the conference in
2020 due to the pandemic. Instead, this spring we will be organizing a virtual event that blends hands-on, kitbased activities with multimedia engagement for high schoolers to explore careers in STEM and other nontraditional fields. Our goal through this new offering is to provide an engaging alternative that captures the
spirit of Women Can Do and inspires youth to dream big about their futures, even during these challenging
times. The event will be held during the week of April 5-9, 2021.

Lending our Voice
Women, girls, and gender non-conforming individuals face systemic barriers to economic independence. Not
only does VWW work with individuals directly through programs and services to overcome these barriers, we
also use our voice and 30+ years of experience to drive forward systems change, to restructure society to be
more equitable for future generations. VWW is part of the Change The Story initiative, along with The
Vermont Women's Fund and Vermont Commission on Women, to align philanthropy, policy and program to
fast-track women’s economic well-being in VT.
In 2020, VWW recommitted to bringing an intersectional lens to our work. This summer, we launched a social
media campaign to shed light on the economic disparities Black women experience, elevate policies and
practices that focus on improving economic outcomes for Black women and gender non-conforming
individuals, and amplify the voices and experiences of women of color.

2020 financial report

VWW’s fiscal year 2020 ended in June 2020, just three months into the pandemic. At that time, our net assets
were $1,050,709, of which $454,470 was the value of our office space. We received a Paycheck Protection
Program (PPP) loan, which helped to cover four months of wages. With staffing about 75% of VWW expenses,
PPP has helped us invest in pivoting our programming to meet new COVID-era needs. The first PPP loan was
fully forgiven and will be counted as income in FY 21. In 2021 VWW received a second draw PPP loan. Our
grants and contributions from July to December 2020 were comparable to the prior year thanks in large part
to PPP and CARES Act funding, as well as generous individual and foundation support.
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Staff

• Rhoni Basden,
Executive Director

• Lacey Beetham,

Re-entry Support Specialist**

2020 Donors and Supporters
The work of Vermont Works for Women would not be possible without the
dedication and generosity of our many donors and supporters. Thank you!
Foundation, Government, and Corporate Supporters ($1,000+)

• Alison Spasyk,

Agnes M. Lindsay Trust
Ben & Jerry's Foundation
Bernard and Mary Ann Powell
Foundation
CARES Act Funds (in partnership
with the Vermont Network Against
Domestic & Sexual Violence)
Central Vermont Women's Giving
Circle
Citizen Cider
Community Foundation of Collier
County
Community National Bank
Concept 2, Inc.
Courtney & Victoria Buffum Family
Foundation
Dealer.com
EPSCoR Center for Workforce
Development & Diversity
Fanny Allen Foundation
Fountain Fund
Francis and Louise Nichols
Foundation
George A. Ramlose Foundation
Green Mountain Fund (VCF)
Green Mountain United Way
Harris and Frances Block Foundation
Hendrickson Family Foundation
Hills & Hollows Fund (VCF)
Honey Pot Fund
J.A. Morrissey, Inc.
James E. Robison Foundation
Johnson Charitable Gift Fund
Larsen Fund
McClure Foundation

• Mindy Wong,

Individuals ($1,000+)

• Nell Carpenter,

Youth Program Manager*

• Suzanne Eikenberry,

Dir. of Finance & Operations

• Elaine Ezerins,

Communications & Marketing
Manager

• Maisie Howard,

Dir. of Development &
Communications

• Rachel Kauppila,

Women’s Employment & Career
Specialist*

• Caelan Keenan,

Youth Program Manager

• Caroline Keller,

Data, Evaluation & Program
Technology Specialist

• Alison Lamagna,

Dir. of Programs & Gender
Equity

• Susan Lyons,

Re-entry Support Specialist**

• Missy Mackin,

Women’s Program Manager

• Melissa Nelson,

Youth Program Coordinator

• Heather Newcomb,

Women’s Program Manager

• Cody Reed,

Operations & Finance
Coordinator
Americorps Member
Development Coordinator*
*departed in 2020/2021
**temporary hires

Anonymous
Brenda and John Bisbee
Lyn and Edward Blackwell
Jan Blomstrann
Ernie Blood

National Life Group Charitable
Foundation
New Hampshire Charitable
Foundation
Northfield Savings Bank
Foundation
People's United Community
Foundation
Platner Family Foundation
Porpoise Fund
Serena Foundation
Sheehey, Furlong & Behm P.C.
Shelburne Social Services
STEM Challenge Initiative
TD Charitable Foundation
Thanksgiving Fund
The Blum Family Foundation
The Kelsey Trust
The Mill Foundation
The Rona Jaffe Foundation
The Salmon Foundation
Town of Essex
Tulgey Wood Foundation
Verizon
Vermont Community Foundation
Vermont Department of
Corrections
Vermont Department of Labor
Vermont Energy Investment
Corporation
Vermont Mutual Insurance Group
Charitable Giving
Vermont National Guard
Vermont Women's Fund

Tiffany Bluemle and Liz Shayne
Donna Carpenter
Laura and Thomas Chadwick
Carolyn Cooke
Molly Davies
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BOARD

Bridget Ashe
Brandolyn Bradley
Laura Chadwick
Monica Chapman
Carolyn Cooke
Tom De Moya
Doug Goldsmith
Caitlin Goss
Kevin Lumpkin
Barbara Murphy*
Jessica Redmond
Susan Ritz*
Sam Roach-Gerber
Debra Royce*
Holly Sanders
Mary Anne Sheahan
*departed in 2020

2020 Donors and Supporters
Individuals ($1,000+) continued
Richard Edwards and Rachel Williams
Patricia Fontaine
Judy Geer and Dick Dreissigacker
Ann Goering and Sharon Hopper
Caitlin Goss
Valerie Graham
Hugh and Shana Griffiths
Sue and Charlie Grigg
Mrs. Serena Hatch
Gale Hurd
Jacqueline Kincaid
Michael Kunitzky
Barbara Lande-Bronfman and Stuart
Bronfman
Debra Lopez-Gottesman and Bill
Gottesman

Carol Maulhardt
Susan McCaslin and Vic
Henningsen
Jen and Phil Oldham
Gail Osherenko and Oran Young
Jenny Plane
Frederick Pratt
Renee Reiner and Michael
DeSanto
Susan Ritz
Bill Schubart and Kate Robinson
Schubart
Lauren Shehadi Herbert
Meg Smith
Elizabeth Steele

This is a partial list of our 2020 supporters. A full donor list is available
upon request.

Vision
We work toward the day when women and girls make confident,
deliberate choices about life and work that reflect an expansive grasp
of the world’s possibilities, a fearless commitment to pursuing their
dreams, and that contribute to the vitality of our communities.

Mission
Vermont Works for Women helps women and girls recognize their
potential and explore, pursue, and excel in work that leads to
economic independence.

To learn more, visit us at
vtworksforwomen.org

32A Malletts Bay Ave
Winooski, VT 05404

802.655.8900
info@vtworksforwomen.org

