Hello Friends,
I am honored to present Vermont Works for Women’s Strategic Plan 2021-2024! For decades,
VWW has been a part of the lives of many women and youth – providing support, guidance,
resources, and empowerment. Recently, we have seen our impact grow and reach new levels
of engagement, fueling our motivation to focus our work and develop strategies for maximum
impact in the years ahead.
Our strategic planning process began in the summer of 2020, with discussion sessions, program reviews, gathering feedback, and visioning. We are confident in our ability to support
women on their career journeys – whether that be through career exploration opportunities in
the early years, work readiness support for those just starting out, or training and support for
career transitions. At the same time, we recognize the need for systems change to secure long
term gains for women in the workforce. Our strategic plan priorities seek to build on the success of our programs by growing statewide, while also connecting with our educational, employment, and policy partners to provide guidance, resources, and opportunities to
improve workplaces.
Through all of these goals, we are committed to providing programs that leverage historical
programmatic successes, ensuring our contributions advance racial and gender equity, and
intentionally partnering with others to achieve our vision of economic justice for all.
We are inspired by the dedication of our many partners and supporters, and we are energized
for the work ahead. On behalf of Vermont Works for Women’s staff, board members, and
participants - thank you for allowing us to be a part of building a stronger Vermont for us all!
With love,
Rhoni Basden
Executive Director

Milestones

1987

Northern New England Tradeswomen (NNETW) is
founded in St. Johnsbury, with STEP UP as its core
program, training women to enter and succeed in
the skilled trades. This work continues to this day
in the form of our Trailblazers program.
1996
The National Committee on Pay Equity
declares the first “Equal Pay Day” to draw
awareness to the gender pay gap.

2000

Rosie’s Girls program launches. This summer camp
program for middle school girls is offered initially
at Center for Technology, Essex, before expanding
to Barre and other communities around Vermont.

2006

Gender Equity work begins at Randolph Technical Center, to expand female enrollment in
non-traditional tech center programs. This work
has expanded to include 5 centers to date, with
programs including the Tech@Work speaker
series, Career Challenge Days, and gender equity
professional development.
2009
The Lilly Ledbetter Fair Pay Act is signed
into law to help protect those who face
pay discrimination.

2015

VWW founds Change the Story with the VT Women’s Fund and VT Commission on Women. This
initiative (which will sunset in 2022) brings together policy, philanthropy, and programming to move
the needle on women’s economic status.
2020
The COVID-19 pandemic disproportionately impacts women - school and child care
closings, the gender pay gap, and inflexible
workplaces compound to create massive
setbacks for women who need to work to
support themselves and their families.

1993
The Supreme Court rules that sexual harassment in the workplace is illegal. Family
and Medical Leave Act is passed, granting
temporary and family medical leave under
certain circumstances.

1999

First Women Can Do career exploration conference
is held, serving high school girls from all across VT.

2001

STEP UP piloted at Dale Correctional Facility in
Waterbury; launches our commitment to provide
vocational programs for incarcerated women.

2007

NNETW changes its name to Vermont Works for
Women to reflect its expanded mission and vision.

2008

Transitional Jobs program launches to provide
employment support to women with high barrier. Over time this program has been adapted and
expanded to become our current Employment &
Career Services, which serve any woman seeking
better employment.
2008
The #MeToo movement galvanizes next
wave of social change for women.

2019

Rosie’s Girls Afterschool program is launched to
provide year-round programming to middle school
girls and gender non-conforming youth.

2020

The Volunteer Career Mentor Network is created
to connect more Vermont women to employment
and career coaching and support. VWW responds
to the COVID-19 pandemic by developing and expanding new program delivery models to meet the
increased demand.

• Mission •
Vermont Works for Women promotes economic justice by advancing gender equity and
supporting women and youth at every stage of their career journeys.

• Vision •
We are working to create an equitable Vermont where people of all identities and backgrounds
have equal access to opportunities and to thrive economically - where they make confident,
deliberate choices about life and work that reflect an expansive grasp of what’s possible.

• Values •
Transformative Power of Work: We believe everyone should have equal access to work
opportunities in order to make deliberate choices about their careers.
The Potential Within: We promote self-determination in life and work and support individuals to take positive risks, face challenges, and pursue their interests as they develop a greater
notion of what is possible.
Respect & Growth: We respect the unique skills, contributions, and perspectives of each
individual and recognize that change requires ongoing reflection, openness, and effort.
Gender Inclusivity: We recognize that gender is not binary, and we welcome those who identify as women, girls, transgender, non-binary, gender non-conforming, gender-questioning, and
anyone who has experienced marginalization, bias, or barriers due to their gender identity.
Intersectionality: We recognize that, in addition to gender, many factors shape the lived
experiences of individuals in Vermont, including, but not limited to, race, gender identity and
expression, sexual orientation, ability, socioeconomic status, religion, national origin,
ethnicity, age, and experiences of trauma and incarceration.

• Commitments •
Anti-Racism: We commit to fostering diversity, equity, and inclusion, and to contributing to the
work required to dismantle systemic racism.
Strength in Partnerships: We are more powerful and effective when we work as a coalition.
Partnerships bolster ingenuity, leverage strengths and resources, and address gaps in services
that we cannot alone provide.
Using Our Voice: We believe in using our voice and experience to raise awareness in the
community, advocate for policy improvements, and support our partners’ missions in order to
address systemic barriers to economic justice.

Focus Areas
• Rosie’s Girls
• Women Can Do
• Career Challenge
Day
• Tech @ Work
• Youth @ Work

• Advocacy priorites aligned with
participant needs
• Awareness
building to support
our work
• Sharing our data
and participant
testimony

• Employment & Career
Services
• Justice-Involved women’s
services
• Trailblazers trades training
program
• Career mentor network

• Gender Equity
trainings
• Employee
Resource Groups
• Tech center and
educational spaces
• Organization coalitions/committees

Programs & Services

Equity matters here.

Rosie’s Girls: summer camps and afterschool
• Encourage and empower middle school girls and gender non-conforming youth to explore a broad array of career pathways, including non-traditional fields like STEM and the skilled trades.
Programming also includes social and emotional development
curriculum called Power Skills.
Women Can Do: career exploration conference
• Provide high school girls and gender non-conforming students all
across Vermont with the opportunity to explore careers through
hands-on experience and networking with local employers at an
annual conference.
Tech Center Programs
• Partner with career and technical centers (CTEs) to encourage
female and gender non-conforming students to pursue educational pathways in STEM and the skilled trades, which can lead to
high-paying, high-demand careers.
Employment and Career Services
• Support all women and gender non-conforming individuals ages
16+ across Vermont wherever they are in their career journeys
through 1-on-1 personalized coaching, group workshops, selfpaced online learning map, and career mentor network. Services
are free and have no eligibility requirements.
Trailblazers: skilled trades training program
• Train women and gender non-conforming individuals ages 16+ in
basic electrical, construction, plumbing, solar, and manufacturing.
Participants graduate with certifications, onsite work experience,
and contacts to pursue careers in the skilled trades.
Work within the Justice System
• Support women within the Chittenden Regional Correctional Facility and post-release to successfully re-enter their communities
and find economic independence through executive skill development, career coaching, and wrap-around support services.
Gender Equity Services
• Support schools, career and technical centers, and employers to
create inclusive learning environments and workplaces for all.
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Programs

Build continuity of programming while expanding our
reach statewide.

School-Aged Youth
• Increase high school program enrichment.
• Increase tech center enrollment supports.
• Brand Rosie’s Girls as one program.
• Develop outreach models for statewide partner roll out.
Adult
• Develop a hybrid model of virtual programs for women’s employment support.
• Enhance the career mentor network structure and reach.
• Structure Trailblazers annual calendar and industry collaboration.
• Develop coordinated services for justice-involved women from in-facility to community
based supports.
• Enhance services to target transition age participants (18 - 25 years old).
Gender Equity
• Build staff capacity to meet gender equity programming for businesses/schools.
• Align our gender equity services with our training program partners to foster equitable
work & learning environments.
Advocacy
• Use our experience, data, and voice to support legislative initiatives benefiting our participants and programs.
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Organization Sustainability
Invest resources to support capacity growth and
sustainability for staffing and board governance.

Board
• Identify and recruit for demographic diversity on the board that reflects the diversity of the
communities we work with and serve, and supports the organization’s strategic goals and
operating needs.
• Develop annual plans that align organization goals with board and committee work and add
value to the organization.
• Invest resources into professional learning and board development opportunities.
Development & Fiscal Management
• Develop annual fundraising strategy and actions to align with strategic priorities.
• Set annual goals to ensure funding models that create program structures where ability to
pay does not limit participation.
• Continue investment plans and reserve funding.
Staff & Organization
• Develop systems to support remote and hybrid staff.
• Build staff capacity to meet current demand for services.
• Adapt interdepartmental communication system for program integration.
• Invest resources into professional learning and development opportunities.
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Brand Awareness &
Partnerships

Share Vermont Works for Women’s story of the work we
do and the participants we serve to aid in raising
visibility and opportunity in our community.

Brand Awareness
• Align our brand identity with our existing work and programs while supporting our mission
and vision.
• Enhance communications and marketing tools, materials, and promotions.
• Expand awareness of Vermont Works for Women’s mission and programs statewide.
Partnerships
• Expand organization partnerships to support participant needs in a variety of services
beyond Vermont Works for Women’s programming.

Thank You

Vermont Works for Women is grateful to all who gave their generous time and energy to this
planning process. We could not have accomplished this report without our dedicated staff,
board and stakeholders - to all, VWW says thank you!
Our Staff

Our Board

Rhoni Basden
Bridget Ashe
Nell Carpenter
Brandolyn Bradley
Suzanne Eikenberry*
Kirstin Boehm
Elaine Ezerins*
Laura Chadwick
Marla Goldstein
Monica Chapman*
Maisie Howard
Carolyn Cooke*
Devon James
Tom Demoya
Rachel Kauppila
Sam Roach-Gerber
Caelan Keenan
Doug Goldsmith
Caroline Keller*
Caitlin Goss
Alison Lamagna*
Kevin Lumpkin
Missy Mackin
Jessica Redmond
Heather Newcomb
Mary Anne Sheehan*
Cody Reed
Paige Ruffner
Jillian Scannell
Alison Spasyk 		
*A special thank you to our Strategic Planning Committee for their guidance, support and collective impact
throughout this process. Thank you to Sharon Behar, who facilitated and guided our process to help ensure a
coordinated vision, focus and impact!

